OFFICIAL COORDINATION REQUEST FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION DATE- 24 June 2011
PROJECT- John Day Lock and Dam
RESPONSE DATE- 30 June 2011
Description of the problem- At JDA, each unit intake slot (3 slots per unit) has six trashrack sections, each 13’ high.  Main Unit (MU) 1 has a broken tine (1” x 2” bar) on the third trashrack down in the C slot.  The third trashrack is roughly 100’ below water surface.  The broken tine prevents the Project from lowering the trash rake below trashrack 3.  As of 1400 on 23 June, MU1 C slot drawdowns were 1.2’.  
Type of outage required- MU1 may be out of service if drawdowns on 1C cannot be maintained within FPP criteria.  MU1 is a priority unit.  The next available unit will be operated.

If a dive is needed, units 1 and 2, possibly MU3 due to the high flows, will be OOS during the dive.  A separate coordination request will be sent if dive operations are pursued during fish passage season..
Impact on facility operation- Debris loads have been high, requiring raking at a much higher frequency than normally seen at JDA.  
If daily drawdown measurements, on any unit, reach 1.5’ the operators will back off the unit (staying within the 1% range) in an attempt to keep the drawdown below 1.5’.  The operators will continue to operate the unit in this manner until maintenance crews can clean the trashrack. If raking does not bring the unit back into criteria, the unit will be forced out of service (OOS) until the divers can remove the broken tine, the trashrack repaired and the trashrack can be raked clean.
Length of time for repairs- The length of time for repairs for MU1 is dependent on flows and the ability to get a dive crew on-site.  The Dive Safety Office will determine if flows preclude a safe dive operation.  If flows do preclude a safe dive operation, MU1 would be OOS until flows allowed for safe diving in the forebay.
On 24 June, the Dive Safety Office determined it is feasible to safely dive under current flow conditions.  Attached is the flow forecast from http://www.nwrfc.noaa.gov/river/station/flowplot/flowplot.cgi?id=JDAO3

Expected impacts on fish passage- The FPP states “Unit 2 will replace unit 1 for adult attractions whenever unit 1 is not operating.”  In addition, unit priority is “March 1 through November- units 1-4 in any order then 5-16 in any order.” Given this guidance, adult fish attraction will be moved to MU2 if MU1 goes OOS.  In the event of dive operations, it is likely there would be no fish attraction flow from units 1-3 until after dive operations are complete.

Juvenile impacts would include potential impingement on trashrack debris.  There would also be a loss of attraction through MU1.  It is likely juveniles would move through the next available unit.  Juveniles are more likely to be negatively impacted by a unit operating with increased drawdowns.  The loss of MU1 would also move the flushing flow from the far south end to MU2.  
Comments from agencies

Final results- The Project will operate as coordinated above.
Please email or call with questions or concerns.
Thank you, 

Tammy

Tammy Mackey

NWP Operations Division Fishery Section

Columbia River Coordination Biologist

503-961-5733 
Tammy.m.mackey@usace.army.mil 
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	COLUMBIA--JOHN DAY DAM
	

	   State:  Oregon    County:  SHERMAN 
   Latitude:  45 43' 0" North    Longitude:  120 42' 0" West
   Elevation:  268 feet 
   Supporting WFO:  Pendleton    NWS Official River Forecasts Click Here

	

	The 4-10 Day Trend Forecast is based on model guidance only. 
Daily variation and uncertainty of forecasts during this period is high.

	





